
HAROLD KANE SELF INSURANCE COMMITTEE 

MINUTES TO MEETING OF FEBRUARY 22, 2012 

 

The Harold Kane Self Insurance Committee of the Town of Southington held a meeting on 

February 22, 2012 in the Council Chambers, Town Hall building, 75 Main Street, Southington, 

Connecticut. Chairman Joseph Labieniec called the meeting to order at 4:35 pm. 

 

The following members were present: Jill Notar-Francesco, Cheryl Lounsbury, Sandra Feld, Dr. 

Al Natelli, Terry Lombardi, and Sal Dominello (arrived at 4:45 pm).  

 

Ex-officio members present: Emilia Portelinha and Sherri DiNello. Also present were Ron 

Theriault and Andy Hintz from Ovation Benefits (both left at 5:00 pm). 

 

Absent were: John Barry, Pat Johnson, Mark Sciota and Garry Brumback 

 

1. Approval of the January 25, 2012 meeting minutes. 

Mrs. Notar-Francesco made the motion to approve the minutes. Mrs. Feld seconded.  Motion 

passed 5-0. Dr. Natelli abstained. 

 

2. Review Current FY 2011-2012 Self Insurance Budget Status. 

The members reviewed the January 2012 Summary of the Self Insurance Fund.  Ms. Portelinha 

reported January’s claims and fees came in $170,000 under budget. With the addition of this 

month’s activity, the year to date claims are now $136,000 in the black.   

Mr. Labieniec stated that claims are running approximately 5% higher than last year at this time. 

 

Mr. Theriault stated that Ovations has been talking to Anthem regarding the administrative fees.  

They were able to negotiate a reduction in the per person fees of $2 per person for a savings of 

approximately $26,000. Ovations will negotiate the Stop-Loss at the beginning of April, after the 

March 2012 Claims information has been received. 

 

3. Recommend the Policy on Self Insurance Fund Excess Reserves. 

Mr. Labieniec stated that the intent of this policy is not to grow excess reserves. He reviewed the 

main points of the recommended policy: 

1) Budgeted expenditures will mean all annual administrative costs, stop loss premiums, 

medical/dental claims and other program costs approved by the SIC. 

2) Reserves totaling 15% or less of budgeted expenditures shall remain as Self Insurance 

reserves. 

3) Reserves shall be calculated based on the final report of the fiscal year, once the cost 

incurred but not reported (IBNR) is finalized. 

4) “Use of Reserves” shall at all times be included in the budgeted expenditures total for the 

purposes of calculating the amount of Reserves. 

 

If the Town Council approves the policy,  the amount available to the Town Council would be 

the difference between the 6/30/2011 Unrestricted Net assets of $3,686,742 and 15% of the FY 

2012-2013 SIC Proposed Budget which is $3,077,100, for a total of $609,642.  

 

Dr. Natelli made a motion to pass the SIC Policy on Excess Reserves on to the Town Council.  

Mrs. Notar-Francesco seconded.  Motion passes unanimously on a roll call vote 7-0. 

 

5. Discussion of the Employee Wellness Program continuation. 

The Self Insurance Committee discussed the Ovation Employee Benefits – Workforce Health 

program presented at their last meeting.  Some comments were: 

 The Ovations program is more of a risk avoidance program rather than a wellness 

program.   



 The program is expensive at $300 per person, regardless of the level of risk assessed. 

 If the Committee wanted to put together a risk reduction program, they can hire one 

vendor to do the screenings and another to teach the classes for a less expensive option. 

 If an employee takes a class, there is no guarantee that person will follow the 

recommended class instruction. 

 The Committee has community partners in Southington.  Bradley Hospital can do the 

screenings and teach the classes.  

 For a successful program, you need a buy-in from the top down and lots of excitement 

surrounding the program. 

 The wellness program needs to be expanded to family members.  Last year, five out of 

eight of the highest claims are for spouses. 

 Some members recommended that the SIC should research what program options are 

available.  Possibly create a questionnaire for the employees “What are you interested 

in?” 

 

The Committee has been looking at Wellness for several years and has looked at many programs 

over the years.  No one on the committee wants to put money behind this unless we have ROI 

(return on investment) estimates.  These numbers are not available. 

 

The Committee discussed various ideas for wellness programs.  Mr. Labieniec stated that the 

Committee needs to heighten awareness.  How do we get employees to use their health insurance 

and have their annual physicals?  Can Anthem provide us with the percentage of our members 

taking advantage of the Wellcare?  How many mammograms? Etc. 

 

The Committee members will send their questions to Mr. Labieniec and he will compose a letter 

to Ron Theriault summarizing the questions to ask Anthem. 

 

5. Other Business  

Southington has had the same Anthem representative for many years, and he is not very 

responsive to the Town and Board of Education.  A request to change the Town’s representative 

will be included in the letter to Ron Theriault. 

 

Dr. Natelli made a motion to adjourn. Mrs. Notar-Francisco seconded. Motion passed 

unanimously on a voice vote.  The meeting was adjourned at 5:45 pm 

 

Respectfully submitted, 

 

 

Emilia Portelinha 

HK Self Insurance Committee 


